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Recovery Housing
Overview

“Building Stability, Accountability, and
Forward Movement in Recovery”
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ISLAND




Certified Recovery Housing in Rhode Island
BHDDH Recovery Housing Program
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<l £ Recovery Pathway

bridges the gap
between treatment [

and independent
Supporting individuals at every stage of living. . . I .
P covery : Recovery Housing is a critical step in the Recovery
Detox/Withdrawal el Pathway
Management
Medical support to safely stop
substance use and stabilize health.
A A Coaching residents through this part of their journey

Treatment / SN -

Individuals may participate in:

¢ Residential treatment

+ Intensive outpatient programs

¢ Counseling and recovery services

~ _ -
Recovery Housing ~—— ™

> Safe, supportive,
substance-free
living environments
where individuals
can continue their

is an important piece of success for the individual
and the partner organization

The Handbook is a key tool to set expectations and
align the resident and house management on the

Independent

recovery journey Living agreed policies for mutually-beneficial success
while rebuilding | Individuals transition to
s independent housing.
stability. Recovery continues
through support services,

f@“’“““'“'°""»% community connection,
§ % and programs like the
3 BHDDH 3 Recovery Friendly
i ~ Workplace Initiative.
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Recovery Housing

60 Recovery Houses in Rl

41 Homes for Men

15 Homes for Women

4 Gender Inclusive Homes

Availability of beds can be found at
https://ribhopenbeds.org/

Recovery Houses in Rl provide 702 beds

Also provide a supportive community,
connection to resources, career

connections, and Life Skills training
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Financing Recovery

Residents are categorized as Level Il or Level lll based on their anticipated needs
for Recovery. While the Recovery House receives the same sum, BHDDH and the
Resident share the cost differently based on the Resident’s ability to pay.

LEVEL I LEVEL il
Resident Pays |BHDDH Pays Resident Pays |BHDDH Pays
00 $ . 2.340.00 00 $ . $ 2.970.00

$  450.00 $ 1.890.00 $ 103500 $ 1,935.00
Second 90 Second 90
st 180 $ 180000 $ 1.440.00 st 180 $ 230400 $ 3.,636.00
8 RHODE
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The Recovery Housing
Handbook

“If it’s not written, it’s not real
when things go wrong.”
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Purpose of a Handbook

U
The Handbook is not just a paperwork formality. ®
It should be a dynamic element that grows and changes as
your organization continues to evolve to align your resident
and organization’s needs. —— T
It is the tool that balances organizational policies with real-
life events. T
|
RHODE
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Purpose of a Handbook

Handbooks Are Handbooks Are Not
A decision-making tool A vague philosophy statement
A staff training guide A copy/paste from another house
A resident expectation contract A document that sits on a shelf

A compliance document

RHODE
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Purpose of a Handbook

The Handbook is not just a paperwork formality. It should be a dynamic element that grows and changes as your
organization continues to evolve to align your resident and organization’s needs.

 The Handbook should relate directly to the real operations of your Recovery House
* Return to Use (a.k.a Relapse)
e Discharge
e Conflict
* Medication
 Complaints

* OQutline process of intake to discharge, guiding resident for success in independent living
* Be transparent in financial commitment - benefits received for their money and policy for nonpayment

RHODE
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Core Sections of a Handbook

Admissions & Intake

Resident Rights & Responsibilities
Staff Roles & Boundaries

Critical Incident Policies  Safety & Overdose Response

Medication Management
Grievance & Complaint Process
Recovery Programming Expectations
Moving to Independent Living

RHODE
13 ISLAND
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Financial Commitment

The Handbook should outline a process so that

Level Il and Level Il residents are ready to

financially contribute to their house on day 90

Handbooks should be clear to resident about their

financial commitment to contribute during these

timeframes.

Language and culture should also lay out expected

effort of resident to seek employment and how the

house can support them achieving that goal.

Teams at DLT & Recovery Friendly Workplace can be

part of this support.

14
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Financial Commitment

The nightly rate the Resident and BHDDH pay the Recovery House is dependent on the level of
independence (Level Il or l1l) and the stage of recovery the resident is in.

Level Il
(Resident Pays)

Level Il
(Resident Pays)

Level Il
(BHDDH Pays)

Level Il
(BHDDH Pays)

11.50 12.80

33.00 21.50 20.20

RHODE
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Policies for intake

The decision to admit a resident is up to the Recovery House. Some individuals may have a history of physical
violence or damaging property.

Those seeking living arrangements at a Recovery House should be aware of the
process. The decision to reside in a Recovery House should be a mutually-made
decision. To increase the opportunities for successful outcomes, potential
residents should have the opportunity to understand House culture, meet staff,
and see facilities. Making sure that both parties feel ready and excited for
residency is important to starting off on the right note

The handbook should outline:
* Meeting with staff
* Opportunities to meet other residents

e Timeline for move-in
e Policy or further reading for conflict resolution or if resident feels home is not
the right fit

RHODE
16 ISLAND



Authorized Overnight Absence

Authorized Overnight Absence is a mechanism that allows Recovery Houses to receive compensation for approved
nights a resident may not stay at their Recovery House

Reasons for approved Authorized Overnight Absence (AOA) are classified into two categories:
Medical Leave (Hospital, Supervised Withdrawal, etc.)
Legal Leave (Arrest, court date, etc.)

Family reunification is not currently a valid reason for an AOA. We encourage families of residents to be
supportive of residents during their stay through visitation at a Recovery House or in public. Families
should understand that a Resident maintaining their nightly stay at a Recovery House is an important part
of keeping them in Recovery.
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Return to Use

Some residents will return to use during their stay. How the resident and organization act in this instance are
critical to getting the individual back on track with recovery. The Handbook policy guides this pivotal moment so
that both the resident and organization know what to do to reach a successful outcome.

The Handbook should outline directly and thoroughly what happens when a Resident returns to use. This
policy should be focused on the wellbeing of the individual and helping them return to a recovery lifestyle.
Although some instances may require discharge, policies should examine the road to accountability and
returning to the community in good standing.

Policy on Return to Use can be firm to incentivize resident to maintain sobriety and understand the risk of
discharge

Policies on Return to Use must be supportive to let resident know help is available.

RHODE
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Training your Recovery House Team

RICARES offers free training through the National Alliance for Recovery Residences (NARR)

Free trainings on conflict resolution, social model training (all
houses operating from this framework). NARR training - 20
modules, great for house owners, operators, managers.

NARR training;:

The link: https://rhodeisland-narr.talentims.com/index
Group code: RICARES-NARR-10-23

Other RICARES trainings at:
https://ricares.org/learningcentral/

Trainings also available through Recovery Friendly Workplace
(RFW) Initiative. Reach out to RFW Advisor Blaise Rein at
blaise.rein.ctr@bhddh.ri.gov

RHODE
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frhodeisland-narr.talentlms.com%2Findex&data=05%7C02%7Csedwards%40ricares.org%7Caa9febe208ea4258bf3608ddf9f9f915%7C1816d5ec92964007ab0fbb06e6172a47%7C0%7C0%7C638941574256396116%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GOF5GJ0OujzbbWdL2WUowqGQ5%2BV2lSDruMO4JEybISU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frhodeisland-narr.talentlms.com%2Findex&data=05%7C02%7Csedwards%40ricares.org%7Caa9febe208ea4258bf3608ddf9f9f915%7C1816d5ec92964007ab0fbb06e6172a47%7C0%7C0%7C638941574256396116%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GOF5GJ0OujzbbWdL2WUowqGQ5%2BV2lSDruMO4JEybISU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frhodeisland-narr.talentlms.com%2Findex&data=05%7C02%7Csedwards%40ricares.org%7Caa9febe208ea4258bf3608ddf9f9f915%7C1816d5ec92964007ab0fbb06e6172a47%7C0%7C0%7C638941574256396116%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GOF5GJ0OujzbbWdL2WUowqGQ5%2BV2lSDruMO4JEybISU%3D&reserved=0
https://ricares.org/learningcentral/
mailto:blaise.rein.ctr@bhddh.ri.gov

CONTACT INFORMATION

Adriana.Briceno@bhddh.ri.gov
4071 -xxx-XXXX

Jeffrey.Wolfsherg@bhddh.ri.gov
401-462-1886
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