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Phases of Recovery Housing Reviews

Pre-Onsite Phase — this is the preparation phase, completed before a site visit.
Tasks of the Pre-Onsite Phase are:

1. Prepare the house for our visit.
a. We need each house to confirm their general availability when site visit season
starts.

i. Tell us who is the responsible person at the house (house manager,
organization staff, operator?) that we should notify about our visit, give us
their general schedule and contact info so that we can schedule a visit
during their working hours.

b. Houses need to know what information they should be prepared to share with the
State team when we are onsite.

2. Scheduling the visit.

a. First check to see that BHDDH staff are available on the date you want to
schedule and send a meeting invite to save the time on their calendars.

b. 24 hours before the date of the visit, notify the house of the that we are coming to
visit, provide the list of resident records we want to see, and get confirmation
from house that the time set is a go.

1. We should not be going out to visit unless we get confirmation that they
are prepared to host us!

3. Prepping State team for visit
a. Make sure that everyone knows their role and expectations for when they’re
onsite,
b. Make sure that there are enough forms to review records printed and that team has
the list of residents whose records they should review.
c. Make sure that reviewers know exactly where they should be and when.

Onsite Phase — this is when a team is out at a house, inspecting the property and reviewing
records.



Tasks of the Onsite Phase are:

1.
2.
3.

Physical Inspection of House
Record Review
Stakeholder Interviews

Post Onsite Phase — this is after the house site visit has occurred, it includes all the activities

that happen after a site visit.

Tasks of the Post Onsite Phase are:

1.
2.

Reviewers submit their notes to Team Lead

Team Lead writes draft site visit report that identifies areas of compliance (what are they
doing well?) and noncompliance (what are they missing the mark on?) and requests a
plan for how they will correct the areas on noncompliance, with clear deadlines and
timelines established.

Reviewers read draft report and contribute their input and feedback.

The report is shared with RICARES and discussed with them, their input and feedback
are included in the report, and they acknowledge their role in helping the house get back
into compliance.

Final report shared with recovery house, recovery house is connected to RICARES for
technical assistance and monitoring.

RICARES reports back to BHDDH recovery housing reviews team regularly about the
process that houses are or are not making towards compliance.



